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AGENDA

• Welcome & Introductions
• SCORP & LWCF Overview
• What We've Heard
• Breakout Groups & Discussion
• Next Steps



Zoom Logistics
• Getting Started

• Rename yourself
• Create your view (side-

by-side)
• Video/Audio

• How to Participate
• Raise Hand
• Chat
• Breakout Rooms



WELCOME &
INTRODUCTIONS
Eileen Everett, Environmental Education of New 
Mexico 

Axie Navas, New Mexico Economic
Development Dept.

Rosemary Romero, Rosemary Romero Consulting

Phyllis Taylor, Sites Southwest

Jacob Stock, Sites Southwest

Danielle Wilson, Sites Southwest
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• Name
• Where do you call home?
• What is a memory you 

have that began or 
encouraged your 
connection with the 
outdoors?

Breakout Introductions



Community Agreements

• Why am I talking? Why aren’t I talking?
• Practice Active Listening
• Seek to Understand
• Be Curious
• Right to Pass

Presenter
Presentation Notes
Right to pass – remind folks that they can leave as well. Try to help folks engage in meaningful conversation but step away if needed Self care and community care



SCORP OVERVIEW
• The Statewide Comprehensive Outdoor Recreation Plan (SCORP) is intended to 

be the states strategic plan for outdoor recreation.
• The SCORP is intended to address all administrative types of outdoor recreation 

resources including federal, state, local, tribal and private resources.
• The Plan will:

• Summarize Trends and Economic Impacts of outdoor recreation
• Identify existing recreation resources and gaps in those resources
• Highlight needed resource protections
• Provide recommendations to improve outdoor education in our open spaces
• Inform the development of criteria for selecting and awarding LWCF grants

• Connected to LWCF

Presenter
Presentation Notes
Through the LWCF Act, the Secretary of the DOI is authorized to provide financial assistance to States for outdoor recreation purposes. The LWCF State and Local Assistance Program provides matching grants to support state, local and tribal governments.Grants fund the acquisition and development of public outdoor recreation areas and facilities.Projects funded through the LWCF require a 50% match and are legally bound to remain as outdoor recreation facilities in perpetuity. Approx. $1.5 M available for 2021; call for proposals will go out later this yearA separate pot of federal money provides funding for urban, underserved areas (ORLP)



LAND & WATER CONSERVATION FUND
• Through the LWCF Act, the Secretary of the DOI is authorized to provide 

financial assistance to States for outdoor recreation purposes.
• The LWCF State and Local Assistance Program provides matching grants to 

support state, local and tribal governments.
• Grants fund the acquisition and development of public outdoor recreation 

areas and facilities.
• Projects funded through the LWCF require a 50% match and are legally bound 

to remain as outdoor recreation facilities in perpetuity.
• Approx. $1.5 M available for 2021; call for proposals will go out later this year
• A separate pot of federal money provides funding for urban, underserved 

areas (ORLP)



FOCUS AREAS

Awareness, Access & 
Equity

Resource Protection

Economic Impact

Outdoor Education



Working Definitions
Outdoor Recreation | Physical and passive activities that take place in a 
natural setting (urban and rural) and benefit the body, mind and/or spirit

Awareness | Understanding where outdoor recreation assets, programs 
and offerings occur and how you can access them

Access | The ability to reach and enjoy the benefits of outdoor recreation 
assets without barriers or undue cost

Equity | *The guarantee of fair treatment, access, opportunity, and 
advancement while at the same time striving to identify and eliminate 
barriers that have prevented the full participation of some groups

*UC Berkeley Initiative for Equity, Inclusion, and Diversity



WHAT WE'VE 
HEARD



Inequity in Process
• Institutional racism can’t be addressed if it is not named explicitly.
• Where does erasure take place? How does erasure take place in stakeholder 

meetings that disempowers community members from their relationships to 
outdoor spaces?

• Language equity involves print, spoke, multiple languages, many 
ambassadors



Population Trends

• 1.8%
Population 
Growth in last 
decade for 
NM, 
compared to 
6.3% nationally

Demographic & Social Trends
*US Census, ACS 2019 5-Year Estimates



Economic Trends

Demographic & Social Trends

New Mexico United States

Median Per 
Capita Income

$27,230 $34,103

Poverty Rate
Childhood Poverty Rate 

18.2%
25.0%

10.5%
17.0%

US Census, ACS 2019 5-Year Estimates

Presenter
Presentation Notes
Add in data for kids and families rather than general population



Health Trends

Demographic & Social Trends

25.7% of New 
Mexicans met 

recommended 
exercise

8th in US overall
25.4% of New 

Mexican 
reported no 

physical activity

31.7% of New 
Mexican adults 

are obese
15.2% of youth

*United Health Foundation, America’s Health Rankings, 2020 Annual Report



Environmental Trends
• Climate change leading to increased instances of extreme weather 

events and fire  detrimental to health, environment, and economy
• NM public lands can be a net carbon sink, but may also be a net 

source of emissions
• 2020 NM Climate Strategy recommends eco-tourism as a source of 

economic diversification
• Governor established the Outdoor Recreation Division



Economic 
Impact



Ideas & Opportunities
• Representation Matters

• Have local guides and folks share experiences and recognize land they are on. Need 
a cultural competency aspect and including these people and having them be a 
part.

• Culture
• Balance protecting culturally sensitive places and offer other venues in order to 

protect those areas. Don’t market a place that ought not be shared. 
• Land Based & Tribal Communities

• Pay attention to land-based communities in developing cultural messages.  Build 
authentic, mutually beneficial relationships. Pay those who give their time to building 
relationships

• Access
• Intentionally develop green space and parkways as part of larger development 
• Outdoor Legacy Program – Focus on Outdoor recreation in communities of color, led 

by POC



Resource 
Protection



Challenges & Questions
• Stewardship

• What does culturally relevant environmental stewardship look like?

• Environmental Justice
• Recognize which communities have borne the negative environmental 

impacts of land use and industry decisions.

• Compensation
• Who is compensated and who volunteers to protect our land and water?

• Engagement & Exclusion
• Whose voices are missing when decisions are being made about the future 

of land and water?
• How might traditional engagement methods exclude communities?



Outdoor 
Education



Challenge: Limited Funded and Access to Resources & Gear

Opportunities:
• Passage of state funding measure to support outdoor/environmental education 

programs 
• Look for public funding opportunities beyond Outdoor Equity Fund 

Challenges & Opportunities

Presenter
Presentation Notes
Add examples to each of these- Verbally reference initiatives and programs that have set the foundation for this work 



Challenge: Physical Access & Transportation

Opportunities:
• Increase hyper local open spaces accessible to schools and communities
• Bring the awareness of nature to neighborhoods; partner with local civic 

spaces/trails/pocket parks and pair with outdoor learning

Challenges & Opportunities

Presenter
Presentation Notes
Add examples to each of these- Verbally reference initiatives and programs that have set the foundation for this work 



Challenge: Racism and Physical/Cultural Ownership

Opportunities:
• Solutions must be Community Driven
• Give ownership over green space development and other projects to the 

community themselves 
• Native communities should have their own specific, culturally sensitive eco ed 

ambassadors 
• Try to understand the impact of COVID; have questions answered by new users
• Support data-driven decision-making

Challenges & Opportunities

Presenter
Presentation Notes
Add examples to each of these- Verbally reference initiatives and programs that have set the foundation for this work 



Challenge: Entrenched Institutional Systems and Processes

Opportunities:
• Hold departments accountable for how investments/capital spending solve or 

reproduce problems  - Grant Overseeing Committee
• We need to diversify staff, boards, and decision makers
• Transparency: What’s the process to get these funds? Who reviews the proposals? 

How are the needs prioritized? 

Challenges & Opportunities

Presenter
Presentation Notes
Add examples to each of these- Verbally reference initiatives and programs that have set the foundation for this work 



DISCUSSION



Discussion Questions
• What does equitable outdoor recreation in New Mexico look like? 

What are our goals for outdoor recreation equity?
• What opportunities exist to help the state and local communities to 

move toward greater equity in outdoor recreation? What projects, 
policies and actions can help achieve these goals? 

• What kind of partnerships and incentives could be helpful to further 
equity in outdoor recreation? 



Jamboard Logistics
• Discuss the 3 questions in 

breakout rooms
• Use tools on the left to 

capture your ideas, 
changes, considerations

• We will have ~15 min. for 
each question

• Boards will remain open for 
one week to revisit and 
share



TIMELINE



THANK 
YOU
www.GetOutsideNM.org/Participate
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